“ Saomes Services Overview

Technology Leadership ® Competition Services ® Scoring Solutions
Practical Solutions. Trusted Advice. Proven Results.

Carnes Group helps organizations improve technology, develop and operate competitions, and manage
scoring through practical leadership, advisory, planning, and specialized tools.

Technology Leadership & Advisory Services
Executive technology leadership and independent advisory services that help organizations modernize,
reduce risk, and make informed technology decisions.

e Fractional CIO/ CTO Leadership e Vendor Evaluation & Selection
e Technology Strategy, Roadmaps & Assessments e Project Oversight & Recovery
e Cloud & Infrastructure Planning e 3CX & Unified Communications

e Cybersecurity & Risk Management

Competition Operations & Improvement
Practical consulting services that help organizations improve and operate fair, credible, and well-organized
competitions.

e Whole-contest reviews

e Timing and schedule planning
e Rules & procedures

e Judge process reviews

Registration & contestant flow
Scoring & results

Event-day support
Post-contest review

Competition Development Services
Practical help turning an idea into a workable competition, including planning, budgeting, structure, staffing,
and launch preparation.

Competition concept & structure
Budget & financial planning
Venue & schedule planning
Rules, judging & scoring

Staffing & volunteer planning
Revenue opportunities
Operating plan
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. Launch preparation

Normalized Scoring System (NSS)
A scoring and tabulation system designed to improve fairness, consistency, transparency, and operational
efficiency in judged competitions.

e Judge Score Normalization e Flexible Scoring Models
o Registration Integration e Duration Calculator
e Real-Time Results Processing e Contest Administration Tools

e Historical Reporting & Analysis

Why Carnes Group?

e More than 35 years of executive leadership and consulting experience

e Experience across business, nonprofit, technology, and event environments
e Practicalreal-world approach focused on results

e Independent and objective recommendations

o Flexible engagement options tailored to organizational needs

Ready to Learn More?
Contact Carnes Group to discuss your technology leadership, competition services, or scoring needs.

https://www.carnesgroup.com/ contactus@carnesgroup.com 615-656-8323 x111
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